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Ref. No.SCR/MSEDCI

ADMINISTRATIVE_CIRCULAR NO.1_DT. 29-09-05

Sub:- Powers of Managing Director.
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h»;,x o ‘The Bgam of Directors of I‘vSF_ DCL in 1ts meeting held on'8- 09 2005

v has considered the delegation of vowers to the Managing = Director of
- MSEDCL as adoptea by the MSE™ Haldmg Company and resolved as
tmdez -

(1) The Managing Dnector s‘lall have full pewers to take aH decmons‘

‘in the matters of general. management of the affairs of the Company -
except the following: ' s

(i) Item coveredunder Section 292 of the Compamcs Act. .
(1) Purc hase/sal e/modmcatxon of 1mzr‘ovabie ;,ropurty above Rs.10
lakhs.
S (1) Administrative approvat/sanctlon to a proposal for schemes
costing more than Rs.10 Crores.
(iv) Approval to Capital ard Revenue - Budget of the Company
including 1ts rc:wsed estirates; budget estimates.
(v)  Variation in the approved budget beyond 15%.
~ (vi) Reappropriation of budyzet under different heads of account or -
o under different sanction=d schemes beyond 20%.
(vii) Approval to annual acccunts of the Company. .
(viir) Decision to award worgs/procurement/ serv*ces/ constructmg;
contracts etc. beyond Rs.10 Crores.

() The Board also resolved that the M.D. should exercise his
powers in consultation with L'irector (Finance) where financial issues
are involved; with Director (Dperations) where technical issues are
involved, and with Director (F:RD) where HRD related/administrative
1ssues are involved.
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2, All the concerned in the Corporate Office and field »ffices are
requested to please take a note of the above powers of the Managing
Dircetor and only the issues whicl arc within the purview of the Board of
Dircetors should be brought in the Board Mecting. )
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(Vinayak Rao)
Directer (Finance)
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All as per Mailing List in Corporate Office

and Ficld Offices of MSEDCL.



